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July 30, 1947

MEMOAANDUM MUii ink ChliF, Iuabé
Tik RABCUTIVA FUA ADMINISTR.UTUN Ady sadlawsscdiT
ThE ASSLETANT LIREGIV, OHEB
ik ASSL1oTsdT DIRECTOH, W
THE ABSISTNT DLRACTOH, UCD
Ty CHIEF, IMAPEGIIONS ABMD oolURLTY

WU LTS  Implementaiion of [Carst! Survey

1. The Director is plessed W iniorm tne adaressess tuat he
has 0doted a saterisl improveasuti in the efficlency and yerformance
nithin their res,ective ofiices as well 23 an overwlli incresase in
coopsration bslween 9flices siuce lue last survay.

s The probion Ji &pets, persennel and faciidtles ere recoynised
und sll remedial steps potiliie wr'e bela, toxen.

3. Listec below &re recomvencations upon winich it 1s ussired
tast jupleasenting sction we taken. In those cases where jolnt respousi-
blidty is luwpllied, the ollice acntloned Iirst wiil tace thue necessary
action,

» » #* * % * * 1 b % » * »

Te MW; 3 ’ Ve

fs Biscontinue tae *X" lire service ol Fulk snd extend tus "4®
Rire LErvice one &dultional hOur @8CR Uaj e

Be luke the DecCessary sCUI0N W Wralsler WoEe Capluiea Gocu-
neavs wiich have 00 tecoadCel, scisntilic or inledliizencsd veiue W
the Hiswirdicul iaviaslons ol Wie ada), Davy siG Al Fuice Depuiwuclite,

Také uié RECOERELY) wliuivh W daGuhwiuue putidcation of
accession lists sad arrenge ior the  ubilcation of biblicgrapuies
by aseoibe recerds.

Go Batatuled Ior Wie LOCUMMNUS UrehGd & progrul, incliuding
prioriides, for Lue exploitaiion of wocumsnis in accordacce with
requiremsnts as referred o in ;arsgleph & g LELOW,

L & L * * %= & ® ] ] * * *

Bon Thb LIRECIuw b Cialiid INTabeIi3CLi

/8 woiter C. Furd
RALTER G, FURD
Cayptain, Uall
Lxecutive Uirector
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EXTRACTS FROM: MENORANDUY FOR YHE CHIEF, ICAPS )
THS EXiC. FOR ADMIN. & YVGT

ORE
(dated July 30/47) 00
OCD
, INSP & SECURITY

Subject: Ig;plement.a‘bion of ICAPS!' Survey

Te ASSISTANT DIRECTCR, ©O.

%s&om,j.nue nhe UX" Wire Serwvice of FBIB and ‘extend‘the "A#
V re serv:.ce one additional hour each day.’

Take the necessary action to transfer those captured docu-
ments which have no vechnical, scientific or intelligence
value to the Historical Divisions of the Army, ilavy and Air
Force Departments

¢. Teke t! 3 necesaary action to discontinue publication of
accession lists and arrange for the publicatio. of biblio-
graphies by machine records.,

d. Establish for the Uocumenuvs Branch a program, including

priorities, for the exploitation of documenus in accordance
with requirements as referred to in paragraph 8 a below.

8. ASSISTANT DIRZCTOR, OCD.

a. Establish an overall detailed svatement of requirements by
priorivy for guidance of the Documents Branch, 00. Such
stavement to include intra-area priorities for the exploitation
of Basic Intelligence from aocuments and periodicals.
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